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Introduction
The business world is becoming increasingly complex and competitive in today’s global 

market. The rapid growth of technology and digitalization has changed the way businesses 
operate. With these changes, comes a plethora of challenges and opportunities that business 
leaders must navigate to ensure success. The consequences of making the wrong decisions can 
be costly and can have serious implications on their business [1]. So, it is essential for business 
leaders to stay ahead of the competition and remain aware of the current environment. This 
review report will discuss the various issues faced by business leaders in today’s scenario and 
the strategies to overcome them. 

Issues faced by business leaders 
Changing business environment: The business environment is changing rapidly and 

this poses a number of challenges for business leaders. They must be able to anticipate and 
respond to the changing needs of the market, as well as keep their business operations up to 
date with the latest technology [1]. 

Globalization: With the rise of globalization, business leaders must consider the 
implications of international markets, regulations, and customer preferences when making 
decisions. This can be a daunting task for leaders who are not experienced or familiar with 
global business practices. 

Digitalization: Digitalization has transformed the way businesses operate. Business 
leaders must be able to leverage technology to their advantage in order to stay competitive. 
They must also be aware of the potential risks that come with digitalization and take steps to 
protect their businesses from any potential cyber-attacks. 

Talent management: Managing and retaining talented employees is essential for any 
business to succeed. Business leaders must be able to identify and nurture the best talent in 
order to keep their businesses competitive. 

Sustainability: Sustainability is becoming increasingly important in today’s business 
world. Business leaders must be aware of the environmental, social, and economic implications 
of their decisions and take steps to ensure that their businesses are sustainable in the long 
term [2-4].
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Abstract
In today’s business world, it is important for leaders to be able to quickly and easily communicate with 
their employees. However, with the rapid changes in technology, many issues that used to be easily 
resolved have faded into the background. This can lead to tension and conflict between leaders and their 
employees, as well as a loss of trust. Leaders need to be able to keep up with the ever-changing trends in 
order to be successful.
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Strategies to overcome challenges 
Stay ahead of the curve: Business leaders must stay abreast 

of the changing business environment in order to anticipate and 
respond to any potential threats or opportunities. 

Embrace technology: Business leaders should leverage 
technology to their advantage in order to remain competitive [2]. 
This can be done by investing in the latest technologies and utilizing 
digital platforms to reach customers. 

Develop a talent strategy: Business leaders must develop 
an effective talent strategy in order to attract and retain the best 
employees [3]. This can be done by providing competitive salaries, 
offering training opportunities, and creating an engaging work 
environment. 

Plan for sustainability: Business leaders must take a long-term 
view of their operations and plan for sustainability [4]. They should 
consider the environmental, social, and economic implications 
of their decisions and take steps to ensure their businesses are 
sustainable in the long term.

Conclusion 
Business leaders face many challenges in today’s global market. 

In order to stay ahead of the competition, they must be aware 
of the changing business environment, embrace digitalization, 
develop a talent strategy, and plan for sustainability. By taking these 
steps, business leaders can ensure that their businesses remain 
competitive and successful in the long term.
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