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Editorial

The Behavior Analyst Certification Board, Inc. (BACB ®) was first established in 1998
to provide certification for behavior analysts and create practice standards, conduct exams,
and offer disciplinary guidelines and ethical standards (Behavior Analyst Certification Board,
2023a). Steps to becoming a Board Certified Behavior Analyst (BCBA) include [1] meeting
eligibility requirements [2], applying to take the exam and [3] taking and passing the exam.
Once certified, a BCBA must maintain its certification by meeting continuing education
requirements, adhering to the ethical codes of conduct, and undergoing recertification every
two years [4]. There are multiple benefits to becoming certified, including (a) becoming
credentialed with payors and (b) the ability for stakeholders (e.g., employers, payors, and
consumers) to verify that a certificant has met criteria to obtain and maintain certification [4].
The demand for BCBAs has increased dramatically in the past ten years. The US employment
demand for behavior analysts shows that the demand has risen from 1,342 jobs in 2012
to 57,569 jobs, a 4,189 percent increase [5]. Due to the increased demand for services and
jobs within the field of behavior analysis, it is not surprising to learn that the demand for
practitioners has fostered exponential growth within the field. For example, while there are
currently approximately 59,976 BCBAs, 47% have received their certification between 2018
and 2022 [6].

As previously discussed, one step to becoming a certified behavior analyst includes
taking master’s level coursework and accruing supervised fieldwork hours. One identified
disconnect related to becoming a BCBA is an overabundance of options for coursework.
Over 640 Verified Course Sequences (VCS) meet the BACB’s coursework requirements [2].
However, merely meeting VCS standards is only sometimes synonymous with the quality
of any specific program to become a BCBA, resulting in BCBA candidates receiving myriad
experiences through coursework and supervision sites. Given the various pathways to
certification experienced by candidates, if two BCBAS have similar skill sets and scope of
competence to practice once they have become certified is an erroneous viewpoint. The
inconsistencies among course sequences and candidate supervision experiences pose a
considerable problem for the industry. When a BCBA accepts an individual on their caseload,
they accept responsibility for that child’s future and the impact that child’s care will have on
the entire family unit [1].

The following are proposals to help ensure quality supervision between BCBA supervisors
and BCBA candidates:

A. Increase from one to five years for supervising BCBAs and 16 hours of coursework
that include practical leadership and management applications.

B.  Alignment of methodologies to related fields like speech and language pathology
and occupational therapy.
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C. Alignment of methodologies between practitioner
experience with specific work products or technologies.

D.  Atasklist specific to supervisor competencies.

E. Ongoing mentorship that requires post-examination,
similar to a medical residency.

The need for more oversight of the supervision process
between BCBA clinical supervisors and BCBA candidates cannot
be overstated. Inadequate and disorderly supervision is a threat to
applied behavior analysis. Inferior quality or ineffective supervision
delivery can have deleterious impacts on the supervisee, patient
outcomes and the field of Applied Behavior Analysis (ABA).
Arguably the most nefarious result of poor-quality supervision
is diluted behavior analytical practices that result in insignificant
patient outcomes [7,8]. Variables maintaining mediocre quality
supervision for behavior analyst trainees include compassion
fatigue, burnout, inadequate supervisee experience, inadequate
leadership skills, poor relational skills, the supervisor having
received anemic supervision, turnover, lack of evidence-based
resources, and ongoing contextual personal and environmental
factors [9,10]. The threat of inadequate supervision provided to
behavior analysts is more poignant when understood from the
perspective that practicing behavior analysts are increasingly
responsible for training and supervision of future behavior analysts
[11-13].

The two most conspicuous factors contributing to penurious
supervision are (a) the lack of evidence-based resources to inform
specific supervision activities and (b) inadequate hierarchical
leadership and accountability. To combat and help prevent the
cycle of inadequate supervision for behavior analyst trainees,
Sellers et al. [14] posited five recommended practices to ensure
adequate supervision by clinical supervisors, including (a) trusting
supervisor-supervisee relationships, (b) structured approaches to
content and competencies, (c) ongoing evaluation of supervision
efficacy, (d) incorporation of ethical practices and professional
development, and (e) continuation of professional relationships
post-certification. Based on the brief literature review addressing
the frequent deficiencies in clinical supervision for behavior analyst
trainees, we posit a sixth and seventh practice to help ensure
efficacious supervision. The sixth practice is (f) continued audits
of the outcomes achieved by consumers of ABA services that result
in payors holding providers accountable for insufficient progress.
The seventh practice is (g) ongoing accountability and leadership
evaluations of all levels of a clinical organizational hierarchy.
Accountability across all clinical levels and leadership positions is
paramount for quality clinical supervision and outcomes [15-21].

Effectivesupervisor-superviserelationshipsincludetransparent
and honest communication and expectations [7,22]. Specific
strategies to ensure effective supervisor-supervisee relationships
that build clinical skills (e.g., writing behavior intervention plans,
conducting assessments, behavior skills training) and power skills

(e.g., emotional intelligence, active listening, negotiating) include
honest discussions about the purpose, scope, and expectations of
supervision and performance, and trust and commitment by both
parties [23]. It is imperative for the field of behavior analysis that
changes occur in the immediate future so that BCBAs can course-
correct our current trajectory.
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