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What Problem Was Addressed?

   Health care professionals need to be adequately educated and trained to provide safe and competent care. Skills learning are an integral part of the training of health professionals. Simulation Centers provide the space and opportunity for health professions to make mistakes, practicing in a safe environment, thereby reducing risk and enhancing patient safety. The Aga Khan University (AKU) is committed to maintain high quality and pursue excellence in all its programs. Based on this premise, AKU envisioned a state-of-the- art, multipurpose, multidisciplinary and multi-professional facility for doctors, nurses, dentists and allied health personnel to enhance cognitive, clinical, behavioral, communication and procedural skills. The latter range from small procedures to cutting-edge emergency and operative interventions and from team training to inter-professional education (IPE). The planning took a decade with conceptual transformation of a Skills Lab to a Skills Learning Centre to a Simulation Centre and finally to a Centre for Innovation in Medical Education (CIME), taking 'medicine' in the broadest sense. CIME was inaugurated on November 27, 2015.







What Was Tried?

   User and Commissioning Groups were established representing Medicine, Nursing, Information-Technology, Dentistry, Biomedical Engineering, Marketing, Design-office, Finance, Security, Food Services, Facilities and Material Management. Site visits were undertaken to understand the design and operationalization of simulation centers around the world, and international advisors heading world renowned simulation centers were consulted. As the design brief received approval from AKU leadership, donor funding was sought. When construction began, committees for Policies, Utilization, Marketing, Faculty Development, Equipment, Human Resources, Budgeting, Information-Technology, Research, e-Health, and a Masters in Simulation Studies were established.


   Until a Director was recruited, Interim and Co-Interim Directors were appointed. They requested each clinical department to nominate two faculty members interested in simulations and called them CIME Champions (CIMEC), and arranged funding for their development in 'simulation-based education (SBE).'

   A Strategic Retreat was called inviting all CIME stakeholders to define the way forward. Groups were established, each chaired by a CIME-Champion: for integration of simulation across undergraduate and graduate curricula; to broaden and enhance simulation- based continuous professional development (CPD) across all health professions, including IPE and team training; research and industry; equipment; finance; and leadership development. Vendor based training was used to train all interested faculty in simulation. Lastly, a five-year faculty development plan was introduced not just to produce simulation-based educators, but also master-trainers and future leaders in Simulation. Opportunities were sought for receiving simulation based training locally, regionally and abroad [1].




What Lessons Were Learned?

   The entire ten year journey was full of excitement and learning. One of the biggest lessons learnt was that although nearly all important steps should be initiated before the inauguration, for example, a Steering Committee to lay down guidelines, a Director for implementation, integration of simulation into curricula, marketing plans, and a financial model, certain steps should be taken years prior to initiation and are critical, which are faculty and curricular development for SBE.
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