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Introduction
In today’s rapidly evolving job market, the mastery of essential skills stands as a 

fundamental pillar of employability. Employability is a concept that encompasses a range of 
skills, knowledge, and personal attributes that professionals possess, making them competitive 
candidates for employers seeking to fill positions [1-4]. Beyond mere qualifications, 
employability embodies an integrated approach to career readiness, and it emphasizes not 
only what professionals know but also how they apply their knowledge, communicate, and 
navigate the complexities of the workplace. Employability is not merely a desirable trait 
but now, a necessity for professionals looking to thrive in an environment characterized by 
technological advancements, globalization and shifting industry landscapes. Yet, access to 
learning these essential skills is not equal across different segments of society, hindering 
the career prospects and progression of many individuals. This review aims to highlight the 
critical link between essential skills and employability, and the significant influence that 
Diversity, Equity, and Inclusion (DEI) have in promoting equitable access to these vital skills. 

The Role of Essential Skills and DEI in Employment 
Education, whether formal or informal, provides the foundation of knowledge and 

skills necessary for individuals to enter the job market. However, it’s important to note that 
traditional education often places a significant emphasis on the technical aspects of a job, 
such as specific technical skills and domain knowledge, while sometimes overlooking the 
equally crucial intangible skills needed for success in the workforce. While technical skills are 
undoubtedly important, employability and career success also hinge on intangible skills [1]. 
These intangible skills are referred to as essential skills in addition to soft or interpersonal 
skills [5-9]. They include communication, problem-solving, critical thinking, adaptability, 
teamwork, leadership, emotional intelligence, and cultural competency, among others [9]. 
Essential skills encompass a broader understanding of the critical competencies required 
for success in the workplace. This terminology shift recognizes that these skills are not 
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Abstract
This review examines the crucial link between employability and essential skills in the modern job 
market, highlighting the importance of Diversity, Equity, and Inclusion (DEI) for equitable access to these 
skills. Employability relies on the mastery of essential skills, spanning a wide array of competencies that 
extend beyond mere technical proficiency. Disparities emerge when assumptions about career readiness 
and success fail to consider the diversity of backgrounds and educational experiences. Bridging these 
gaps requires collaborative efforts among stakeholders to tackle issues surrounding the development of 
essential skills across educational levels to prepare the future workforce.
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merely “soft” or secondary but are fundamental and essential for 
individuals to excel in their careers. 

Employability development is a lifelong journey that begins 
with our life experiences and the resources at our disposal, all 
of which contribute to our readiness for the workforce [5]. Life 
experiences include cultural factors that impact how employability 
is perceived and utilized in the context of job security and work-
related outcomes [7]. This journey doesn’t commence solely with 
the transition into one’s initial career but rather takes root from an 
early age and continues throughout an individual’s career trajectory 
[2]. As we delve deeper into the dynamics of employability 
development, it becomes evident that it is not a solo endeavour but 
a collective effort involving educational institutions, organizations, 
and individuals themselves. Educational institutions play a vital 
role in equipping students with both technical knowledge and 
essential skills, while employers provide the real-world context for 
honing these skills [8].

Many employers assume that individuals naturally possess 
these essentials skills when they enter the workforce, but the reality 
is often quite different. People that come from diverse backgrounds 
and educational experiences can result in varying levels of 
proficiency in essential skills; the assumption that everyone has 
these skills can lead to significant disparities in the workplace 
[6]. When individuals from certain backgrounds face barriers to 
accessing fundamental resources, it creates a cycle of disadvantages 
[3]. For example, the lack of access to quality education can limit 
employment opportunities, which in turn impacts income and the 
ability to invest in further education and sustain their livelihood.

Understanding the intersection between employability, 
essential skills, and DEI is crucial for bridging the gaps between 
career readiness and success. Particularly, the access of essential 
skills at all educational levels (i.e., early childhood, primary, 
secondary, vocational and higher education) to better equip the 
next generation for the current labour market. Addressing this gap 
requires a collaborative effort involving multiple stakeholders, such 
as professionals, educators, organizational leaders, and researchers 
to answer the following questions

A. Access: What aspects of our background (i.e., geography, 
environment, family, education) impact initial employability 
and early career? Why? 

B. Content: What are the essential skills needed for success 
in the modern workforce at each educational level? Why? 

C. Approach: What approach to teaching essential skills will 
yield the greatest transfer? 

D. Fields: In which fields (i.e., psychology data science, 
engineering, finance, etc.) will essential skills training be most 
important? Which fields should be prioritized and how? 

E. Roadblock: What barriers exist that hinder individuals 
from acquiring these essential skills? How can these barriers 
be overcome?

Conclusion
In summary, employability development is not an individual 

endeavour but a collaborative effort that necessitates active 
participation, starting early in essential skills development as an 
investment in lifelong growth and well-being. The earlier one starts 
to develop essential skills, the more time, and opportunities to 
build a strong foundation, integrate these skills into one’s daily life, 
and position oneself for success in education, work, and personal 
relationships.

References
1. Ackley D (2016) Emotional intelligence: A practical review of models, 

measures, and applications. Consulting Psychology Journal: Practice and 
Research 68(4): 269-286. 

2. Akkermans J, Tomlinson M, Anderson V (2024) Initial employability 
development: introducing a conceptual model integrating signalling 
and social exchange mechanisms. European Journal of Work and 
Organizational Psychology 33(1): 54-66.

3. Botha J, Coetzee M (2017) The significance of employee biographic in 
explaining employability attributes. South African Journal of Economic 
and Management Sciences 20(1): 1-9.

4. Boudreaux MJ, Ferrell BT, Hundley NA, Sherman RA (2022) A personality-
based measure of employability. Journal of Personnel Psychology 21(1): 
11-22.

5. De Vos A, Jacobs S, Verbruggen M (2021) Career transitions and 
employability. Journal of Vocational Behavior 126: 103475. 

6. Fan CS, Wei X, Zhang J (2017) Soft skills hard skills, and the Black/White 
wage gap. Economic Inquiry 55(2): 1032-1053.

7. Moy JH, Van DA, Hattrup K (2023) An investigation of the moderating 
effects of national culture values on the interaction between job 
insecurity and employability on employee outcomes. Journal of Cross-
Cultural Psychology 54(1): 114-141.

8. Ng PML, Chan JK, Wut TM, Lo MF, Szeto I (2021) What makes better career 
opportunities for young graduates? Examining acquired employability 
skills in higher education institutions. Education & Training 63(6): 852-
871.

9. Succi C, Canovi M (2019) Soft skills to enhance graduate employability: 
Comparing students and employers’ perceptions. Studies in Higher 
Education 45(9): 1834-1847.

https://www.apa.org/pubs/journals/features/cpb-cpb0000070.pdf
https://www.apa.org/pubs/journals/features/cpb-cpb0000070.pdf
https://www.apa.org/pubs/journals/features/cpb-cpb0000070.pdf
https://www.tandfonline.com/doi/full/10.1080/1359432X.2023.2186783
https://www.tandfonline.com/doi/full/10.1080/1359432X.2023.2186783
https://www.tandfonline.com/doi/full/10.1080/1359432X.2023.2186783
https://www.tandfonline.com/doi/full/10.1080/1359432X.2023.2186783
https://sajems.org/index.php/sajems/article/view/1636
https://sajems.org/index.php/sajems/article/view/1636
https://sajems.org/index.php/sajems/article/view/1636
https://psycnet.apa.org/record/2021-87473-001
https://psycnet.apa.org/record/2021-87473-001
https://psycnet.apa.org/record/2021-87473-001
https://www.sciencedirect.com/science/article/pii/S0001879120301007
https://www.sciencedirect.com/science/article/pii/S0001879120301007
https://onlinelibrary.wiley.com/doi/abs/10.1111/ecin.12406
https://onlinelibrary.wiley.com/doi/abs/10.1111/ecin.12406
https://journals.sagepub.com/doi/abs/10.1177/00220221221119720
https://journals.sagepub.com/doi/abs/10.1177/00220221221119720
https://journals.sagepub.com/doi/abs/10.1177/00220221221119720
https://journals.sagepub.com/doi/abs/10.1177/00220221221119720
https://scholars.cityu.edu.hk/en/publications/
https://scholars.cityu.edu.hk/en/publications/
https://scholars.cityu.edu.hk/en/publications/
https://scholars.cityu.edu.hk/en/publications/
https://www.tandfonline.com/doi/full/10.1080/03075079.2019.1585420
https://www.tandfonline.com/doi/full/10.1080/03075079.2019.1585420
https://www.tandfonline.com/doi/full/10.1080/03075079.2019.1585420

	Abstract

